Lead by Design
Accompanying Document – Supporting Questions

Do I have to have a certain number of years experience to apply? 
We are not asking for a certain number of years experience.  All we ask is that you are able to provide proof that you are working or have worked as a designer for performance (lighting, set, costume or video) in the last 5 years.  Graduates are welcome to apply if they can prove they have worked since graduating. 
[bookmark: _GoBack]
I’ve never done anything like this before, can I still apply? 
Yes, you do not need any previous experience of leading a project or creating your own work.  

Who can’t apply? 
Those outwith Scotland  
Students  
Anyone who has had 2 or more pieces of their own design led work professionally produced.

What does the bursary cover? 
We expect you to pay yourself and others you may invite to work with you fairly and appropriately.  So you should expect the bursary to cover - 
Your fee
The fee, travel & accommodation of any collaborators you choose to bring on board
Any materials you buy
Any equipment you hire
Any special research trips you take (inc travel costs)

What about my travel and accommodation costs? 
We will cover the basic travel and accommodation costs for the 3 selected participants where appropriate.   

Do I have complete control of my bursary? 
Yes, all we ask is that you pay yourself and others fairly (Living wage).  We will ask to see a draft and final budget but you decide how to spend your bursary.
What will we be expected to share at the end of the week? 
At the end of the week we want everyone to share what they have discovered and developed during the week.  Each designer will be allocated a 1hr slot during which you can choose to share some of the work, test some ideas, reflect on your process. You can choose to present your work in any format you choose – models, mood boards, soundscapes, projections, anything you like. We can help you shape this during the week. 
This should be a great opportunity to get some peer responses and test some of your ideas.  We want the Friday sharing to be a positive experience for everyone.  

Who will be mentoring me? 
Ben Harrison will be our directing mentor for all 3 participants 
Each participant will have the opportunity to choose their own design mentor in collaboration with Grid Iron and the Envelope Room. 
Grid Iron producer Judith Doherty will be available to offer budgeting and practical/logistical advice if needed.

What times must I be available? 
You must be available on: 
April 20th – afternoon – each participant will get a 1 hr preparatory session with Envelope Room and Grid Iron to help them prepare for their intensive week.
Monday 4th May, 10-12pm - Induction session and workshop 
Friday 8th May, 2-6pm - Sharing & feedback session 
Friday 8th May – evening – Company meal (optional)
* The induction and sharing will take place in either Glasgow or Edinburgh.  

How much time am I expected to commit to this? 
We are giving a bursary to ensure that people are able to block out the time in their diary to focus on this.  You are in charge of your time outside of the prescribed Monday and Friday meet ups but there is an expectation you will commit yourself full time for the week.  You will also need to ensure you make time to use your mentor, please note design and directing mentors will only be available during the project week.  

If you have any questions which are not answered here then please get in touch and we will respond as soon as possible.  hello@enveloperoom.org.uk 
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